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Meeting Agenda 

October 12th, 2016
6:00 PM
USDA Service Center, 4014 Lake St Homer, AK
A. Call to order 5:22
B. Roll call Scott Crockett, Cathy Knott, Devony Lehner, Karin Sonnen, Chris Rainwater, Gena Grobarek, Emily Garrity, Otto Kilcher, Neil Wagner, Kyra Wagner
C. Approval of the Agenda
D. Approval of the Minutes Otto moved, Emily seconded. Approved
E. NRCS Report 

a. Special Guest from the NRCS state office: Scott Crockett
i. 100 contracts in Protracts, Homer has a 6 fold work load compared to other offices in the state. Nov 18 is deadline for eligibility, those contracts are top priority. 

ii. CSP (conservation stewardship program) program coming out soon. Advanced level of participants.
iii. Cassie Storms and Naomi are here looking at spaces around town to move these offices into.
iv. Scott is here to visit a customer but also here to work with anyone who wants to talk.

v. Explained the administrative separation with Soils. And explained the creation of the National Teams (attempt at streamlining) to centralize different functions such as Karen Dearlove’s present position, personnel management, and other tasks.

vi. Three new positions in the state office, two for Homer, two for Kenai.

b. Karin Sonnen, update from Fox River Flats rangeland assessment 

i. Her conclusions: 4 of the 5 sites are stable
ii. The 5th site will likely undergo a shift to more grazing tolerant species
iii. Slow changes in dominant species appear to be occurring in 4 of the 5 sites
iv. Grazing use was light in the middle and northern grazing areas along brush line
v. The brush line areas most heavily concentrated on are resilient
F. Financial Report 
a. Quickbooks dead, State funds dead, AACD IPP dead, RTP wrapping up.
b. Gena, Emily approved

G. Manager’s Report 
a. Invasive Weed Program Updates

i. Right of Way: Matt and Jen Peura were out this month spraying the identifies patches of invasives such as bird vetch along the road system.
ii. Cost share Program with FWS: Earlier this month Matt and Kyra met with Kyle Graham and discussed possibilities for expanding the invasives work to cover the whole peninsula, how best to continue the CWMA process, and how to proceed with the cost share program.  He was interested in the Bradley Lake expansion and the possible spreading of invasives into three different protected areas there.  Discussion on Cost Share program history and possibilities.
iii. AACD IPP ending. the funding from the Forestry Service that has for years funded much of Matt’s hands-on weed projects, like the recent trip to Bradley Lake or Port Graham, is ending.

Chris: Maybe we could modify our agreements with AACD to have them hire our sprayers.
b. Trails Updates

i. WATERMELON TRAIL (photo gallery) With the deadline for the RTP grant looming at the end of October, lots of time and energy have been put here.  The Geoblock is down, the trail is mostly cut through on the reroute. There are still some details such as ramps to the bridge that still need to be taken care of, but those can possibly wait till better weather.  The bad news is that we have a dead wheeler down at the bottom of the hill by Beaver Creek.  
ii. Fox River Flats Critical Habitat: With the deadline for the RTP grant looming at the end of October, lots of time and energy have been put here.  The Geoblock is down, the trail is mostly cut through on the reroute. There are still some details such as ramps to the bridge that still need to be taken care of, but those can possibly wait till better weather.  The bad news is that we have a dead wheeler down at the bottom of the hill by Beaver Creek.  motion to let Scott Crockett know of our value of the Fox River range study by Karin in recognition of the focus of the new Critical Habitat scoping process.

made by Otto, seconded by Gena
c. Soils and Soil Health Study

i. Brad has had little time to visit all of the sites this fall, though he did manage to get cover crops on the plots after harvest. Follow up with the farmers will have to wait until after this final week of Watermelon Trail work.

ii. Throughout the summer, Brad took soil samples at 4 farms, measured harvest output, planted cover crops and will till under or knock down next week.

H. New Business
a. AACD Report from Chris

i. Drones: Possible money maker? Worries about privacy issues, interested in tech possibilities.
ii. Div of Ag- Arthur Keyes: Cannabis for dope legal, but not for rope 

iii. Slaughter house is getting an appraisal…up for sale?

b. Updates on Board Seats and Elections

i. Emily’s and Chris’ seats are up for election, just add Paul’s to the list. Chris plans to keep his seat, Emily is done. That means two seats are open.
ii. Certified Cooperators List: we read and struck the dead. motion to accept by Gena and seconded by Emily
iii. Kyra to send it up to NRCDB or whoever does elections now.

c. Old/new high tunnel issues

i. Resource concern = fruit trees

ii. They will rebuild a fence in the same place, right? Why not a high tunnel?
Adjourned 8:17pm

Next Meeting November 9th, 2016 
4014 Lake St., Suite 201
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“To provide education and leadership in the conservation and sustainable use of soil- and water- related resources through cooperative programs that protect, restore and improve our environment.”

