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Meeting Minutes 

December 14th, 2016
5:00 PM
USDA Service Center, 4014 Lake St Homer, AK
A. Call to order 5:40
B. Roll call: Otto Kilcher, Meg Mueller, Gena Grobarek, Chris Rainwater, Tim Alzheimer, Devony Lehner, Kyra Wagner
Emily update: She is presently working on a sheep farm in Maine: 40 ewes 2 rams. They sell the products, wool and more.  
C. Approval of the Agenda: Gena motioned to approval
D. Approval of the Minutes: Gena motioned to approve, accepted
E. NRCS Report 

a. Conservation Planning and Programs: 
i.  Alaska NRCS received over $7M for EQIP contracting.  Offices are processing EQIP applications that had participant and land eligibility by 11/18.  Approximately 73 applications moving forward in Homer.  Heavier engineering workload than in the past.  

ii. Working Lands for Wildlife Proposal – Supported by Headquarters.  Will provide dedicated funding for salmon habitat projects on the Kenai Peninsula.  More Info: https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/plantsanimals/fishwildlife/?cid=nrcseprd1302240  
iii. CSP sign-up 14 Nov – 3 Feb.  Learning new evaluation tools and what goes in a new CSP contract.
iv. Seward–Snow River EWP project done to stabilize power poles on the only transmission line going to Seward.  NRCS is waiting for as-built from City of Seward in order to certify and pay.
b. Other:

i. Homer office –NRCS advertised for space.  Anticipate a move – within 6 months?  Unoccupied federal facility received highest priority.  Process for acquiring space is now with admin team.

ii. Hiring an Administrative Program Assistant position in Homer FO – interviews being conducted last week.
iii. New Assistant State Conservationist for Programs coming from North Dakota, Amanda Crowe.  New Hub Leader in Wasilla advertised.  State Resource Conservationist position to be filled.  Dave Ianson is settling in as a Soil Conservationist (Planner) in Kenai.  
iv. Hub Leader supervision moved back to State Conservationist Bob Jones, as of last week.

c. Training in 2017

i. Snow Survey and Winter/Wilderness Survival – March, includes an all employees meeting
ii. Soil Health – August 28th 

d. Suggested reading: “What’s Up” – email notification of grants/training/public notices, etc. whatsup@npogroups.org 

e. Meg Out of Office: 22 December through 3 January.

F. Financial Report 
a. Concern voiced over FWS-IPC loss, Otto does not want to see the program suffer. Gena moves to accept FR, accepted by Otto

G. Manager’s Report 
a. Anchor Point Heights subdivision: Just an update.  The HSWCD Board commented on this DNR land sale by pointing out that much of it was suitable for agriculture.  In the list of actions that DNR followed up with after that initial request for input, they are asking the State to redefine the wetland and upland portions for “settlement” and for wetlands.

b. CWMA:  Matt recently organized the fall CWMA conference in Kenai at the CES offices.  Lots of things were identified as needed.  Few funding sources were identified.

c. CIRI Updates

i. Watermelon Trail: CIRI surface lands manager Ben Mohr visiting Friday with Student Conservation Assoc. reps to fly out over the Watermelon and identify where the SCA work group will be working this summer.

ii. CIRI Ag Leases: Just FYI.  Talked at length with the new lease owner of the Anchor Point Cattle Company, owned now by CIRI.

d. Critical Habitat Area Update: Just an FYI.  The Dept of Fish and Game may be looking to go to the legislature to get the Kachemak bay/Fox River Critical Habitat areas redefined as in their scoping process they have found a section of coast that is unprotected.  

e. High tunnels in Seldovia: Just FYI.  Kyra and Devony will be going over thanks to SVT to present at their weekly lunch seminar about high tunnels.

f. Homer Farmers Update: Just FYI. I have been collaborating with the Farmers Market and the Food Hub, doing presentations and various farmer trainings on marketing/website and such.  You will continue to see our name splashed up on ag activities throughout town throughout the year.

H. New Business
a. Elections and appointments In January Cathy will take Emily’s place on the board.  Tim can be appointed at the same meeting.
b. Mark and Sherrie Richey: State Farm Conservation Plan: motion to table till January pending questions answers, Gena seconded. Information to be retrieved:
i. find out if it is to approve both parcels to be sold, or if it is to be divided.  If didvided, which one is getting purchased.

ii. Does splitting it affect the ag ability for both pieces

c. Employee Evaluation: For Kyra informally: good
d. Future Scenarios

i. Farm to table fundraiser: Gena to chair a committee , Kyra to be staff support.  Tim could get fish, we could partner with farmers market or AMCC or Homer Folk School.  Maybe we could do it small and cheap and more often vs formal and expensive. Possibly surf and turf?  BBQ?  SPARC? Ideas are endless.  
ii. Other?

8:33 adjourned

Next Meeting January 11th, 2016 
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“To provide education and leadership in the conservation and sustainable use of soil- and water- related resources through cooperative programs that protect, restore and improve our environment.”

