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Meeting Minutes 

January 11th, 2017
5:00 PM
USDA Service Center, 4014 Lake St Homer, AK
A. Call to order - 5:22pm
B. Roll call – Chris Rainwater, Gena Grobarek, Tim Alzheimer, Devony Lenher, Jared Worthington, Kyra Wagner, Otto calling in. Joined by Jim Anderson and Merlin Cordes at 6pm to discuss ag lease sale
C. ----Moved up: Elections: Otto moves that we appoint Tim Alzheimer to the board. Gena seconded. Bare quorum achieved.  Otto signed off (as he sits on his phone in Phoenix traffic.)
D. Approval of the Agenda – move to approve Gena , seconded by Tim
E. Approval of the Minutes - move to approve Gena , seconded by Tim
F. NRCS Report – by Jared Worthington
a. Jared just came back from a month in Palmer office as acting DC.
b. Ryan has been accepted to work in Delta, though the move is probably going to be slow

c. No new developments on the move for the Homer field office.
d. Ranking deadline moved up to March 1st. This has big implications for folks trying to order high tunnels in the spring.

e. Positions at the state office are changing, so contracts will be landing on the desk of different people with different hats, so it will be harder to guess when these can be done.
G. Old Business: Mark and Sherrie Richey’s State Farm Conservation Plan
a. This ag parcel has the right to split in parcels no smaller than 40acres

b. Jim Anderson:  Airstrip was a hopeful project that was never realized. Could be for high tunnels or grazing or whatever. Was logged in the 90s.  Old roads were for logging, will be destroyed.
c. Action:  motion to approve the amendment to ag lease by Gena, seconded by Tim. All in favor.
d. Other tangent:  Could we look into the Bose parcel by Gena to see what could be done when its lease is up next year.  It is the only parcel on the North Fork not protected.
H. Elections: 
a. Otto moves that we appoint Tim Alzheimer to the board. Gena seconded.
b. Move election to next month when more board members can be present.
I. Financial Report 
a. Fiscal note: to get a line item from the leg for DOT for invasives 

b. move to approve Gena , seconded by Tim

J. Manager’s Report 
a. Watermelon:  In December Matt flew out with CIRI and SCA reps to check out the site for the Student Conservation crew that will be helping us revegetate the trail around the reroute. Plan is to set the students out there for June.

b. Weeds:  CWMA Strategic Plan in the works at the end of January. Matt continues working on this with the plan that the IPC agreement with US Fish and Wildlife will be renewed.

c. School Yard Habitat: Working with Homer Middle and McNeil Canyon to make plans for installations that need to be finished by September. Hoping for heavy student involvement.

d. Other general news: Woodard Creek Plan approved today with the intent to get it passed through the Planning Commission and then City Council

e. Brad on leave, Matt’s authorization to get on NRCS computers still in a holding pattern.

K. New Business
a. Forest Knolls Subdivision
i. General use classification on the Kenai Area Plan

ii. 38% wetland. 82 useable acres. 

iii. Recommendations: area for ag would be nice
iv. Perk test for residences required under certain square footage.
v. Kyra and Devony will write up something and email it out to the group to get out comments out by Jan 31

b. Fundraising committee update

i. 1st idea: Maybe have a 4th of July Kilcher family fun day?
ii. 2nd idea: high tunnel tour day- two events one in the fall, one in the spring.  Two in the morning, two in the afternoon, lunch between
iii. T-shirts, District logo contest? Farmers Market booth?
iv. Explore connections with weed free big industry getting money for weed ID and suppression. Tri-fold with services that the District can provide regarding weed services.

v. Line item for Districts? From state.  Paul Seaton, Lisa Murkowski

c. Employee Evaluation/pay raise
i. Matt is eligible for a raise to $24: Tim motions, Gena seconded

d. NACD membership - $100 membership? Look into boot camp? Nah…
e. Letter of support for Fairbanks – how are they doing it? Then we can make a decision by email.

f. Borough Ag lease discussion: 
i. We already help the state manage ag land, mandated by state

ii. Maybe we could lease out to farmers, with education and demo stuff.  Maybe we could get a lease of our own in exchange for the service.  (Tim mentioned the Multnomah county SWCD farm owned and leased out to farmers. Interesting…)

iii. Maybe the service will not pay well for the amount of work?
iv. Generally agreed that it would be good for us to work on modernizing the LESA

g. Future Scenarios

Adjourned at 9:43
Next Meeting February 8th, 2017
4014 Lake St., Suite 201
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“To provide education and leadership in the conservation and sustainable use of soil- and water- related resources through cooperative programs that protect, restore and improve our environment.”

